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PEKOMEHIATEJIBHOE IIMCBMO

Komnanus «I'panabusnecllpoexTy —uH)XeHEepHAs KOMIIAHUS, KOTOpas 3aHUMAETCS
KJIMMaToM Barero oM u npesiaraet moJiHeHIui CIeKTp yCIIyT 110 IPOEKTUPOBAHUIO U MOHTAXY
CHCTEM OTOIUICHMSI, BEHTWISALUU U BOJOCHAOKEHUS I KOMMEPUYECKHX U KUJIBIX ITOMEIEHUH,
3aHUMAIOINAs JIMJUPYIONIUe O3UINK Ha peiHke Ka3axcraHa.

Vxe 6onee 10 ner komnanus «I'pangbuzHecllpoexkT OpHEHTHPYETCS HA PaCIIUPEHUU
U YyIy4lIEHUH TPOAYKTOB U BHYTpeHHHX Om3Hec-mporieccoB. OCHOBa Hamero ycmexa -
COTPYIHUKH, YyIOBIETBOPEHHBIE CBOEH pPabOTOH, YCIOBUSAMH TpyJa, BO3MOXHOCTSIMH JUIS
Pa3BUTHUS U OTHOIIEHUSMH C KOJUIETaMH U PYyKOBOJACTBOM. JIJIs akTyaIn3anuy BHYTPEHHEH Cpeibl
Kommanuy MBI NpUHSIIM pELIEHHE O NMPOBENCHUU HCCIEAOBaHUS Om3Hec-kimMmara Kommanwuw,
KOTOPO€ IIOMOXKET PYKOBOJICTBY aKTyaJHM3HPOBATh TEKYIIHH YPOBEHb Pa3BUTHUS U 3aaTh BEKTOP
Ha (opMUpoBaHue elie Ooiee 30pOBO U IIPOAYKTUBHOM pabouei Cpepl, UTO B KOHEUHOM HUTOTE
IPUBEJIET K MOBBIIEHUIO 9()(YEKTHBHOCTH HAlIEro OM3HECA M €T0 KOHKYPEHTOCIIOCOOHOCTH.

Ocy1ecTBMB MOHUTOPUHI PhIHKA KOHCAJITHUHIOBBIX yciayr B Kazaxcrane, PykoBomcTBo
Kommanun octanoBuiio cBoit BeiOop Ha xommanuu INTTECH SOLUTIONS. Ha pemienue o
corpyaaudectse ¢ ITS mopmusitu cnemyromue Gpakropsr:

ITonoxurenbHas penyTanus KOMIIaHUN
OnrumanbHbIe IYTH peLIeHus IpodIeM KIUEHTOB
CooTBeTCTBYIOIHUIT HAIIEMy 3aIpPOCy IIAH MEPOIIPUSITHI

B xoze mpoexTa ObUTH OKa3aHbI CIIEAYIOIIUE YCIYTH:
ITpoBenenue uccienoBanus OU3HEC-KIUMATa:
AHKETHpPOBaHUE COTPYAHUKOB C LIEJTBIO BBISIBICHUS YPOBHS YIOBJIETBOPECHHOCTH, MOTHBAIIUH M
BOBJIEYEHHOCTH. ‘
IIpoBenenne mnepcoHaNBHBIX WHTEPBBIO C KITIOYEBBHIMH COTPYAHUKAMH JUIS TIOMYYEHHUs Oolee
nry6okoit nHpopMaruu o npobieMax U BO3MOKHOCTSIX KOMITAHUH.
DopMUpOBaHUE U IIPEICTABIICHUE PEKOMEH,IAIIHIA:
Amnanu3 NoTy4eHHBIX JaHHBIX U BBISBJICHHUE KITFOYEBHIX (PaKTOPOB, BIMSIOUINX Ha OU3HEC-KITMMAT.
Pa3zpabotka pexoMeHIanuil sl PYKOBOACTBA KOMITAHUH II0 YJIYUIICHHIO OW3HEC-KIHMara |
IIOBBIIIEHUIO 3()(EKTHBHOCTH pabOTHL _
ITpe3eHTanus pe3ynsTaToB UCCIEIOBAHUS U PEKOMEHIAINI PYyKOBOJICTBY 3aKa34MKa.

B pesynsrare mnpoBeneHHoro wuccienoBanus kommauus «[panabusneclIpoexT»
MOy YHIIa;
OOBEKTUBHYIO OLIEHKY TEKYIIETrOo COCTOSHUS OU3HEeC-KIIMMara.
BrisiBiIeHHBIE TPOOIEMHBIE 30HBI ¥ TOYKH POCTA.
KOHKpeTHBIE PEKOMEHIALNK 110 YIy4IIeHUI0 OM3HEC-KIMMaTa U MOBHIMIEHUIO 3()(PEKTUBHOCTH
paboTEHL



MBI BBICOKO OllEHUBaEM MPOGECCHOHANM3M M KOMIIETEHTHOCTD COTPYIHUKOB KOMITAaHUH
INTTECH SOLUTIONS. Onu mposiBuian ce0si Kak OTBETCTBEHHBIC M HAJEXHBIE TAPTHEPEHI,
CIIOCOOHBIE pelIaTh CIOXKHBIE 3a/a4él B yCTaHOBJIEHHbIE CpokH. Oco00 OTMeuaeM BBICOKHIA
ypoBeHb IMpo()eCCHOHANN3MA, BHAMaHHE K JETalsIM M HHAWBHIyaJbHBIA IOAXOX K HAaIlUM
MOTPeOHOCTAM. IIpefcTaBIeHHBIC PEKOMEHJAIMM OKa3alich IEHHBIMH M IIOMODIM HaM
paspaboTaTh CTpaTernuecKie HHUIMATHBBI IS JaJbHEHIIIEr0 pa3BUTHSI.

Kommanus «I'pangbusnecllpoexT» pexoMenayer xommanuio ITS kax HamexHOro u
Ipo(ecCHOHANBHOTO TapTHepa B oOmacTd OM3HEC-UCCIENOBAaHUM M YIPAaBIEHYECKOTO
KOHCAJITHHTA.

C yBakeHuem,

Mupextop TOO «I'pangbusnecllpoexT)» Mapouxo I'.T'.



