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FeHepanbHOMY OUPEKTOPY
KasaxcTaHckoro lNpeacrasurennbcrea
'K «MHTAJIEB»

KpuBoHocosy [.A.

OT3bIB 0 cemMuHape-TpeHuHre «brogxeTHOe ynpaBneHne: MeToaonorus,
noctaHoBka u aBTomatusauusa» B TOO KoHuepH «LlecHa-AcTbiK»

KoHuepH «LlecHa-AcTbik» — nuaep 3epHonepepabaTbiatowen otpacnu Pecnybnukn
KasaxcTaH, COOTBETCTBYIOLLMIA BbICOYANLIMM CTaHAapTaM kavecTsa. BHeapeHue MHHOBaLNI,
crnefoBaHve OCHOBHbIM TPEHAAM PbIHKA M HECOMHEHHO BbICOKOE Ka4eCTBO NpoAdyKumn
OTANYAIOT Halwy komnaHuio. CTpykTypa KoHuepHa Bkto4vaeT B ce0s HECKONBKO AOYEPHNX ¥
napTHEPCKVX NPeanpusTin. B COBOKYNHOCTY OHW 0BpasyroT MHTErpupoBaHHbI
arpONPOMBILLNIEHHBIN XONAUHT C TEXHOMOMMYECKM B3aMMOCBA3AHHON LIeNOYKO NPOM3BOACTBA
cbbiTa NpoAYKUMK. MTO AaeT BO3MOXHOCTb KOHTPONMPOBaTL BCE OM3HEC-NpoLecChl C MOMEHTa
BbIPAbOTKV CbIpbA 40 NOCTYNIIEHUSA TOTOBOIO NPOAYKTA K KOHEYHOMY NOKYNaTesto

NcTopus koHuepta «LlecHa-AcTbik» GepeT cBoe Hayano B Aanekom 1962 rogy. ¢
Havana paboTbl LiemmHorpagckoro xnebonpuemHoro nyHkTa. 3a roap! passutvs KoHuepHom
«LlecHa-AcTblk» pekoHCTpynposBaHa Bonbluas 4acTb UMEHLLMXCA NPOU3BOACTBEHHbIX
MOLLHOCTEN, BBEAEHbI B CTPOV HOBble 0OBbEKTbI, OCHaLLEHHbIe COBPEMEHHbIM
BbICOKOTEXHOMOMMYHBIM 0B0opYyAoBaHMEM koMnanui «Buhlery», «Wachtel», «Fawemanx, «Ocrim»
v apyrux seayLivx muposbix npounssoautenen. C 2006 ropa ocHoBaH v 3anyLieH B
3KCMIyaTaLMI OAUH U3 KPYMHENWUX MeflbHNYHO-MaKapOHHbIX KOMMIEKCOB CTpaHbl «LlecHa-
Mak». Ha cerogHawWwHWM geHb Ha npounssoacTee «LecHa Mak» 3anyuieHbl Tpu
NPON3BOACTBEHHBIE NINHWY, CYMMapPHOR MOLHOCTbO 165 TOHH MakapoH B CYTK). CerogHs

. accopTuMeHT npoaykumn TM «LlecHa» HacuuTbiBaeT 6onee 200 HavmeHoBaHMA Bbicokoe
Ka4YeCcTBO NPOAYKLNV NOATBEPXKAAETCA CepTUdMKATaMIN CUCTEMbI MEHeKkMeHTa kadecTsa CT
PK ICO 9001:2009, mexayHapoaHbimu cepTudukatamn MCO 14001-2004, NCO 22000-2005,
OHSAS 18001-2007 v NpU30BLIMU MECTaMW PErMOHanbHbIX 1 MEXAYHaPOAHbLIX BbICTaBOK.
Konunka Harpag HacuuTtbisaeT 6onee 200 Avnnomos 1 menanen. A reorpaus N3BecTHOCTU
Toprosow mapky «LlecHa» BknrouaeT Takue cTpaHbl kak: Poccus, Mpysus, TypkMeHUCTaH,
TamkukucTaH, YabekuctaH, Keiproiactan, MoHronus, AdraHncTaH, FOxHas Kopes.

Halwa komnaHns NoCTOAHHO COBEPLLEHCTBYETCA 1 passmBaeTca. [1oaTomy 3agada
NOCTPOEHUA 3DMEKTUBHON CUCTEMBI YNPABNEHNs hHaHcaMy cTana Of4HUM U3 3Tarnos pocTa v
pa3suTus Hawero KoHuepHa. B pelueHnn KoTopo Ha NoMOoLLb Npulnia KoMnaHus
«MHTAJMMEB», koTopas BbiCTpouna cuctemHoe obyveHne Hawmnx COTPYAHNKOB METOAOOMN
OHOMKETHOrO yNpaBrieHns.
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Ha cemyHape noaTanHo paccmaTpuBanvch Wwaru no paspadoTke MeToh0n0rumn
OH0OXKETHOrO yrpaBneHna 1 HAaNVCaHWIO NONOXEHWUN, PErNaMEHTUPYIOLLNX CUCTEMY
GroaKEeTHOro ynpaenerHmsa B komnaHuy. OcselleHa Tema ynpasneHns satparami, B Xxoae
KOTOPOW Y4aCTHVKM CEMMHApa CMOrnn 3aKpenuTb NONyYeHHble 3HaHUA Ha NpakTuke. bbinn
PacCMOTPEHbI BONPOCHI MO MOCTPOEHWIO (DNHAHCOBOW W BIOAXKETHOW CTPYKTYPbI, NPOLECCHI
BIOOXETHOrO NNaHNPOBAHMA, C y4eTOM Cneyndukm 4eRTeNbHOCTN CTPOUTESbHbBIX KOMMNaHWA.
HecMoTps Ha TO, YTO BCE YYACTHUKN NPULLNN HA CEMUHAP C Pa3NnUYyHbiM YPOBHEM MOArOTOBKA B
BOMpocax PrHaHCOBOro ynNpaBreHns, BCe TOMVIKN K pasaenbl, 3aTPOoHYThie B ceMuHape BBuay
npakTUYecKknx 3agaHni, Obinn akTyanbHbl U UHTEPECHbL! ANA BCEX.

Ewe B cambll NepBbIn A4€Hb, NO4 PYKOBOACTBOM NEKTOPA YHACTHUKW TPEHNHTa
paspaboTany prUHAHCOBYKD CTPYKTYPY Hawen komnaHun. Takum obpasom npumMeHnMocTb
NONYYEeHHbIX 3HAHWA Mbl MO OLEHUTL ‘BO BTOPOW AeHb cemuHapa. Ha Haw B3rnsg, camoe
rMaBHOE B NOSYYEHHbIX 3HAHUSAX — 3TO NPUMEHATL UX Ha NpakTuke. W Takum.obpasom nepsbiv
KaMeHb, K MOCTPOEHMNIO CUCTEMbI (PUHAHCOBOro ynpasBrneHnsa Halen KOMMaHUM yxe 3anoxeH.
Bblipaxaem 6narogapHoCTb reHepanbHOMY AUPEKTOPY Ka3axCTaHCKoro npeacrasmTenscraa
komnanun « MHTANEB» KpusoHocoBy OMUTPUIO 3@ OTIIMYHO NPOBEAEHHbLIV CeEMUHAP, 3a.-
MHOFOYUCNEHHbBIE MPUMEPBI N3 MPAKTVKK, KOTOPbIE BAOXHOBNAKT HAC Ha Hosble nobesbl!
Konnektuy komnanum «MHTAJIEB» xo4eTca noxenarts AanbHenwero passuTns, yCnexos B
NPOABIKEHNN CBOUX MHPOPMALIMOHHBIX MPOAYKTOB W yCryr o0yyeHus!
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