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PexomeHaaTe1bHOE MHCHMO
M0 NMPOEKTY pa3paboTKH OPraHH3aHOHHOMN CTPYKTYPbI, cucTeMbl KPI 1 MmoTHBanun
ynpasiasiiomeil KOMIaHuen
AuBepcH(MHIHPOBAHHOTO XoaanHra Asia Invest

Kommnanusi Asia Invest - ynpapasiomas KOMIaHHs TPYIIbl KA3aXCTAHCKUX KOMIMAHHUH, padoTalommx B
TakuX cpepax OH3Heca, KaK JOTHCTHKA, TYPH3M, IPOCKTHPOBAHHUE U KOHCAITHHT, HEIBH/KHMOCTS.

Poct xomnanuid XonaMHra MpHBeT K NOHUMAHHIO 0 HeOOXOAMMOCTH PEOpraHu3aldl OpraHu3aluOHHOM
CTPYKTYpBI, akTyanusauuu cuctembl KPI n mMoTHBauMu BHeApeHHS CTAaHIAPTOB MEPEIOBOH MPAKTHKH.
00HOB/IEHHS OTIAEBHBIX NMPONEAYP H MEXaHH3MOB YIIPABJICHHS C YUETOM BO3MOKHOCTH UX aJanTallud K
noTpedHOCTAM U ocobeHHocTaM KommaHuu.

g pelleHHs BCeX NEPEYMCIIEHHBIX 3a7ad, OBUT OOBABICH TEHACP HA 3aKYM KOHCAITHHIOBBIX YCIVI,
nodemreneM kotoporo crano TOO « MHTAJIEB TEXHOJIOT UM ».

[IpogomxnTensHOCTE MpoeKTa cocTaBuaa 5 Mecsues. [10 3aBeplIeHNIO MPOSKTHRIX paBoT Mbl 1101y YMTH:
(bopmanu3oBaHHBIA NIPOGHIL KOPIOPATHBHOH KyJIBTYPHl KOMIAHWH, HOBYK) OpraHH3aHOHHYIO
CTpyKTYpY, Habop KPI nna pykoromuteneii ypoBHs top 1 middle, cucremy npeMuanbHOM MOTHBALMH TI0
ucnonuenuio KPI.

ITpoBeneHHass paboTa [O3BOIMIIA HEPECTPOHTE MPOIECCH B3aUMOAEHCTBHS ¢ KOMIAHUSAMH | PYIIIBI B
paspese (QYHKUMOHAIBHBIX HampasiecHui [lpy 93ToM Kaxelii  3Tan  paboTHl  CONPOBOKIAIICS
PEKOMEHIALMIMH I10 Psily BOIIPOCOB M HIOAHCOB, CBA3aHHBIX C MOBBIIEHHEM 3D (deKTUBHOCTH OH3HECa B
11€JI0M, BBIOOPY CTpaTErH4ecKUX HAMpaBIE€HHi, 0 KOTOPHIX HE TOBOPST Ha OOBIYHBIX Kypcax, KOTOPhIMH
MOTYT MOJEIHTBCA TOJBKO IPoQecCHOHATIBI ¢ H0raThiM ONbITOM padoThl. Pe3yibTaTel npoekTHOMH padoThl
MO3BONUIN pa3padoTaTh MporpamMMy /Ul TNOBbIIEHHS 3(deKTHBHOCTH OM3HEeca M IIPOIBUKEHHUS
KOMITaHHH Ha PBEIHKE B IICTIOM.

C orpoMHBIM YIOBOJIBCTBHEM BBIPAXKaeM CBOK 0JAroapHOCTh PYKOBOJUTEIIO MPOEKTa OT KOMIIAHHH
«HHTA/IEB TEXHO/IOI'HH» KpusonocoBy [IMHTpHIO, @ TakKe KOHCYJIBTAHTY [0 YIIPABICHHIO
SAryTkuny MakcHMY 3a COBMeCTHYIO paboTy. DTo HacTosue npodeccuonans! ¢ GonpuMMi HapaboTKaMu
B pasHbIX oOjacTAX OM3Heca, MapKeTHHIa, KOHOMHMKH. MTorn paboThl npep3onuin OXHIAHUS. ObLIX
YYTEHBl MHOKECTBO CaMBIX pa3sHBIX (PAKTOPOB. KOTOPbIE OCTAIIMCh Obl HE3AMEUSHHBIMH B CITydac MeHee
PO(eCCHOHANBHOTO MO/X0/1A H HEAOCTATOYHORO.OMBITA.
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