YrpasnsiomemMy napTHepy KOMIaHUuH
«MHTAJIEB-Kaszaxcran»
[Tnyxuuk E.B.

Om3biB AO «Kopnopamnn «KKUAT»
: «IIpoeKT Mo NocTaHoBKe H ABTOMATH3AIHH GI0KETHOrO YIIPABJIeHH»

AO «Kopnopauus KUAT» — kpynHeitmas crpoutensHas kommnanus B Kazaxcrane. OCHOBHBIMU
HarnpaBJeHUAMY JestenbHocTH Koprnopatuuy spnatoTes:

® CTPOMTENLCTBO M PEMOHT IPaXKAAHCKUX U MPOMBILIIEHHBIX COOPY KEHUMH

® [IPOEKTUPOBAHME U apXHUTEKTypa 2

® [IPOM3BOJCTBO CTPOUTENBHBIX U3AEIHi
Corpyaunkamun Kopnopaumu ssnstores Gosnee 19 000 uenoBek — BBICOKOKBaIM(UIIMPOBAHHBIX
CMELMAIUCTOB, UMEIOMUX OoNBIIOH npodeccroHanbHbli onbIT. O6WM  GuHAHCOBEIH 060pOT B
2006 roay no oleHKaM crieLManucToB, npeebicun 1 mummuapa USD.

CrnoxHas CTpyKTypa KOMMAaHMH, BBICOKAs TPYHOEMKOCTb KOHCONMIALMM JAHHBIX M KOHTPOs 3a
MPOMU3BOJICTBEHHO-(DUHAHCOBOM  JIeATENbHOCTBIO CTPYKTYPHBIX MOApasfelieHuii nNpuBenu K
HEOOXOIMMOCTH NMPOBEAEHHUs MPOEKTA 10 MOCTAHOBKE W aBTOMATU3ALMK OFOKETHOTO YIIPaBJIEHHS,
B npouecce aBTOMarM3auuM TNJIaHUPOBANOCH JOCTHYb CHCTEMAaTH3allMH, CTPYKTYPHPOBAHMS,
COBEPUICHCTBOBAHME MMEIOLIEHCS CHCTEeMBbl OIOKETHOrO yNpaBieHMs, M Kak pes3ylbTar,
noselueHne 3pGHeKTUBHOCTH yNpaBieHUA KOMIIAHUEH B LIeJIOM.

PabGora no sHeapenuto mporpammel «<MHTAJIEB: Kopriopatususie dunancer 2005» npoBoauiack
MO3TaINHoO:

1. JInarHocTHKa.

2. KopriopatuBHble cemMuHapsl 1o TemaM "YmpaBnenue 3atparamu’, "Vnpasienue
tuHancamu", «YnpapineHueckuit yuer» 1151 KOMaHIbl PYKOBOAMUTENEH.

O6yuenue agmunuctpatopa [10 u nepconana padore ¢ I10.

[ToctaBka [Iporpammuo-MeTo1nuecKoro KoMriekca.

5. TlocranoBka cuctemsl 010KETHOTO yNpaBiIeHHUs.

6. VYsepennslii crapt B KopnopatuBHbsie @UHAHCHI: HACTPOHKa MOJCIH.

7. llpemoctaBnenue wmoayns wuHrerpauud «lC:Byxranrepun 7.7» ¢ I10 "MHTAJIEB:
KopnopatusHele ¢unancet 2005". VBepenublii crapr B KopnoparusHeie cbvrﬁancm:
HacTpo¥ika npodopM.

8. PaGotel mo Hactpoitke moayns unrterpauuu «1C:Byxranrepuu 7.7» ¢ 10 "MHTAJIEB:
Kopnoparususie ¢punance 2005".

9. Vsepeunslit ctapt B Kopnoparusueie @uHaHCB: HacTpokka Gyxrantepckoro ydera s
LieJiell ynpapieH4YecKoro.

10. VBepennsiii ctapt B KopniopatusHsie @UHAHChHI: HACTpoHKa (akTa.

11. O6yuenue nepconana pabore ¢ mogynem «Jlokymentoo6opor» B cocrase [10 "MHTAJIEB:
Kopnoparusubie dunances: 2005".

12. POCT-npoekr «Hactpoiika apxuBay, B 4acTH CIEAYIOLIMX AOKYMEHTOB: AOrOBOpa, CHETa,
ciyeOHBIE 3aITUCKH, aKThl, cyeTa-(GakTypsl.

13. POCT-npoexr «Hactpoiika 6Gusnec-npouecca «JIpuenne 3a9BKM Ha JEHEXKHBIE CPEACTBAY

- B Mojayne «Jlokymenroobopor» I1O "MHTAJIEB: KopnoparusHsie ¢punancel 2005". .

14. YBepeunsiii crapt B Kopnoparupssie puHancs: KoHconuaanms aaHHbIX
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Kaxcuprit stan gnunes or 2-x go S-tu gmeit. IlpempaputensHoe onucanwe MpOLECCOB
OCYUIECTBANOCE MYTEM aHKCTHPOBAHHA Mepeji HA4aloM dTara, a 3aTeM B IpOLecce MoITanHOM
paborsl. [Ipoext Hauancs ¢ 30 mas 2006 r. u npogomxkacs 1o 17 aupaps 2007 r.

Baxueiinm pesynbraTom pa6otsi «Kopnopauumn KUAT» ¢ «MHTAJIEB-KasaxctaHy cuntaem
OBICTPOG M rpamMOTHOE BHEAPEHHE MPOLEcca aBTOMATH3ALMK B CYIIECTBYHOLLMI nporecc paboTsl
KPYMHOH CTPOMTEIbHOM KOMMAaHWM, Beab OIOJUKETHOE YNpaBlIEHWE BechMa aKTyanbHO s
MPEANpPUATHH CTPOMTENbHOH OTpacan. OHO MO3BONAET OCYIUIECTBMTL BeCh LMKA paboT Mo
CpeHeCPO¥HOMY MaHUPOBaHUIO. [IpH 5TOM Ha Kax bl GU3HEC-MPOLIECC COCTABNACTCS OTACTBHBII
brouker (Hanpumep: GIOLKET peanusaluy, G10IKET 3aKyNoK, GHOmKeT NpOU3BOACTBA U T.1.). Bee
OlO/KETHl B3aMMOYBSI3aHBI, a TaKkKe CBA3aHBl C OMNEPATHBHBIM nuanupoBanueM. Kaxmoe
NoJpa3fe/NeHue, sABIAIOLIEeCs LEHTPOM OTBETCTBEHHOCTH, (OpMUpYET uyacTh 06Iiero GromkeTa
NPEANPHATHSA U OTBEYAET 3a €ro BBIMOJHEHHKE.

Mei BeiGpamn  cotpynnuuecto ¢ «MHTAJIEB-Kasaxctam», notoMy 4to Bama KOMNAHHA
HauIyylllMM 00pasoM OTBeuyana KpUTEPHAM IpH BBIGOPE MpPOrpaMMHOrO o6ecrieyeHus ans
aBTOMATH3aLMK OlOUKETHOTO yrpaeieHus. Mbl OCTalHCh BIOJHE AOBOJNBHBI COTPYXHUYECTBOM
HAlKX KOMMAHWH, YPOBHEM NAapTHEPCKMX OTHOMIEHHH W MPO(ECCHOHATHIMOM KOHCYIBTAHTOM.
Cnoxuioch Brevatienue o paboTe CHELMATUCTOB Ballel KOMNAHWM KaK O XOPOLIEH KOMaHje ¢
YETKUM pasrpaHu4yeHremM (QyHKIUOHANBHBIX 00S3aHHOCTEH.

Jlpyrum KOMMaHMAM, KOTOPHIX MHTEPECYET MOMOIb KOHCYIBTAHTOB ¢ UENBbK MOCTAHOBKH
OIOKETHOTO yrpaB/ieHHs Mbl peKOMeH 10Banu Gkl 06paTuThes umenHo B «MHTAJIEB-Kasaxcramy.
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