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LenTp skcrpakopnopanbHoro omioxorsopenusi «IIKO» Obul co3maH B
Anamatel B 1995 romy Ha Oaze [opoackoro ueHrpa penpoayKLHM 4YeJ0BEKa,
KOJIJIEKTUBOM CIICI[UAICTOB C MHOTOJICTHUM OINBITOM paboThl B 00JACTH JICYEHMS
Oecruioaus.

Ha ceromnHsmHuii neHb ypoBeHb ocHamieHus nameil DKO maGoparopun He
yCTyIaeT BeAyLIUM €BPOIEHCKUM LieHTpaM. biiaroiapsi HOCTOSSHHOMY BHEJIPEHUIO HOBBIX
TEXHOJIOTHI, COBPEMEHHOMY M BBICOKOTEXHOJOTHYHOMY O0OPYIOBAaHHUIO, MOCTOSHHOMY
MOBBIIICHUIO KBATU(DUKAIIMU CIEIMATUCTOB LIEHTpa pacTeT 3PPEeKTUBHOCTL NPOrpaMm
BPT. B nHactosituuii MoMeHT oHa nipeBbimaet 40%.

B mensx  nmanpHeimmero pa3Butus lleHTpa pyKOBOACTBO NPUHSIO PELICHHUE
NPOBECTU JAMATHOCTUKY BHYTPEHHEH MAesITelbHOCTH, OOpaTHMBIIMCH K DJKCIEpTaM B
JaHHOW o0JlacTH. YUWTBhIBasg YCIEHIHBII ONBIT pealu3aluud IOJOOHBIX IPOEKTOB,
npo(heCCUOHATU3M IKCIIEPTHOM KOMaHbl, OMEPATUBHOCTH PaldOTBHl M IMOCIEAYIOLLYIO
MOJIICPIKKY, Halll BEIOOp ocTtaHoBWICcA HAa kKomnanuu « MTHTAJIEB».

[IpoeKT ocy11eCcTBIISIICS [TOITAIHO:

- W3yuenne BHyTpeHHeil JOKyMEHTALUH LIEHTPA;
- [IpoBeneHne UHTEPBBIO ¢ HEPBBIMU PYKOBOIUTENISAMH M HAYaIbHUKAMH CTPYKTYPHBIX
nonpawenéHmﬁ', mnipoeienne SCORE-ananuza, SWOT-ananuza, anHanusza KIIOUYEBBIX
OM3HEC-TIPOIIECCOB, MPOBEJACHUE TUATHOCTHKU KOPIIOPATUBHON KYJIBTYpHI;

Pa3zpaboTka pexoMeHAalWii 1Mo YJIYUYIICHUIO cIa0bIX CTOpPOH, YS3BUMBIX oOJsacTei
OIepanoHHO paboThl, KOPIOPATUBHOIO YIIPABIEHUS.

Peamusanns paGoT OblTa OCYLICCTBIEHA B YCTAHOBJAEHHBIE CPOKM B IOJHOM
00BbeMe, COTTIAaCHO YCIOBHH 3aKIFOYEHHOrO JOTOBOPA.

B pesysibrare NpoBeJICHHBIX PadOT PYKOBOJICTBO HAMIETO [lenTpa nonyqnno
npaktuyeckre pekomenmaunu ot skcreproB TOO «MHTAJIEB TEXHOJIOI'MW» no
peopraHuzanyy  OM3HEC-IPOLECCOB,  OPraHU3allUOHHOM  CTPYKTYpBl,  CHUCTEMBI
MOTHUBALIUHU, Pa3paboOTKe JOJrOCPOUHBIX KOPIIOPATUBHBIX JOKYMEHTOB U JIp.

Mbl yBepeHbl, YTO peanu3alys IOJTYYCHHBIX PEKOMCHIALMH NPUHECEeT HalleH
OpraHU3aly JKeaeMbIe PE3yIbTaThI.

Uckpenne Osarogapum 3Kcneme TOO «MHTAJIEB TEXHOJIOTUM», a
umeHHo reHepaiabHoro gupekropa TOO «MHTAJIEB TEXHOJIOI'MM», menemxkepa
npoekrta KpuBoHocoBa JIMUTpUss M CTapiiero KOHCYJIbTaHTa IO CTPATErHYECKOMY
ynpasjienno MeanoBy Mapuio 3a npodecCHOHATBHO BBINOMHEHHYIO paboty. JKenaem

XOB U IPOLBETAHHSL.
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